CROA Annual Meeting Agenda (Minutes), Saturday, September 20, 2025, 5-7pm

· Welcome and Introductions – Quorum of 26 parcels and nine proxies presented (35 parcels)
· Approve 2024 CROA Meeting Minutes – Approved
· Budget Update & 2026 Budget Adoption – Approved – see below
· Unpaid parcels (24) have been submitted to YAS for collections on 10/1/25.
· Update By-laws-vote – Approved-see below
· Road Committee Update – Mike Rivard - update. 
· Schedule of road maintenance will be looked at for better options.
· It was suggested that Road Committee investigate using pectin on the gravel roads.
· A vote was held; the 2026 application of mag chloride was voted down. It was voiced that the exposure to “toxins” and the damage to vehicles is not worth the money. Also, the better the condition of the gravel road seems to promote more speeding.
· Point Drive residents said they do not want gravel added to Point Drive “S” curve.
· Weed control was discussed for side of roadway - RC to investigate this.
· No spraying to be used, per meeting participants.
· Cutting or use of goats for weed control
· Neighbors to maintain their portion of roadway; mow, weed eat, etc.
· CROA to purchase machinery – liability issue
· Gravel will be added in 2026
· Neighbors should call Fed-Ex, UPS, Yakima Waste to report their employees speeding in our neighborhood. This will help with keeping our fragile roads in check
· PLEASE KEEP YOUR SPEED DOWN was overall echo in the room.
· Open CROA Board Positions (3)-vote -Mary Buttrey, (Vice President), Shelley Byington (Secretary/Treasurer), and Mike Rivard, (5th Position), per the quorum, to serve 2026-2028 term.
· Mailboxes Need Repair (2025 agenda item) 
· Vicki Davis is interested in putting a work crew together to fix the row of mailboxes that are leaning.
· Cost of mailbox repairs cannot be used from our CROA funds.
· Other Topics
· Three parcels at the start of Conrad Rd. are not part of CROA. All three parcels use Conrad Rd for access to their parcels. It was voted on that CROA contact the two owners of the three parcels to begin paying for use of Conrad Road. The three parcels are not part of the CROA neighborhood. One owner has two of the three parcels.  
· Currently, one parcel is for sale. One Traditions Realty has been notified of access issue, via phone call.
· 2026 HOA dues will remain at $400.
· Rental property was asked about. There is a current rental off Point Drive the renters are problematic. Point Drive owners were encouraged to contact the Sheriff when issues arise. Also, to contact the property owner. 
· Owner information was provided from Yakima County information to CROA member on 9/24/25.
· Adjourn – 6:20 pm
	· CROA Board Members’ Meeting to Follow

	Revenue
	Budget 2025
	Proposed Budget 2026
	 Checking 

	Invoiced Parcels ($400.00 X 131 parcels)
	 $   52,400.00 
	 $    52,400.00 
	 

	 
	 
	 
	 

	Collected as of 9/19/25 (107 Paid Parcels)
	 
	 $    42,800.00 
	 

	Outstanding HOA Dues (24 Unpaid Parcels)
	 
	 $     9,600.00 
	 

	Checkbook Balance as of 9/11/25
	 
	 
	 $    31,506.33 

	 
	 
	 
	 

	Expenses
	 
	 
	 

	Liability Insurance                                 Due 5/2026
	 $     1,528.00 
	 $     1,573.00 
	 

	Secretary of State                                 Due 1/2026
	 $          20.00 
	 $          25.00 
	 

	Website                                                 Due 2/2026
	 $        120.35 
	 $        121.00
	 

	PO Box                                                  Due 3/2026
	 $        210.00 
	 $        220.00 
	 

	Mailings
	 $        480.00 
	 $        225.00 
	 

	Victory Associates (divided by 12 months)
	 $        552.00 
	 $        816.00 
	 

	Office Supplies (copies, toner, etc.) (as needed)
	 $        250.00 
	 $        150.00 
	 

	Computer & Software                           Due 11/6/25
	 $        649.18 
	 $        100.00 
	 

	Snow Plowing (as needed)
	 $     2,990.25 
	 $     5,000.00 
	 

	Road Repairs (grading, mag, per Road Comm)
	 $   41,298.84 
	 $    45,000.00 
	 

	Total 
	 $   48,098.62 
	 $    53,230.00 
	 



By-Law 2026 Amendments:
1. CROA, congruent with Yakima County rules and regulations, as they apply to our current Agricultural Zoning, will be consistent with the Agricultural Zone guidelines.  Shall fall under Yakima County’s responsibility of Code Enforcement.
2. CROA road maintenance is responsible for parcels that have a Yakima County approved home on the property and recorded with Yakima County. Undeveloped parcel owners are responsible for road maintenance. Parcel owners are accountable for maintaining right-of-way access in areas where CROA road maintenance services are not provided.
CROA Board Members: Ed Shoenbach, President, Mary Buttrey, Vice President, Shelley Byington, Secretary/Treasurer, Mike Rivard, 5th Position
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